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Quest4Change is a registered UK charity with a vision of a world where people live without 
poverty in a clean and protected natural environment. We connect our long-term commitment 
to community development with groups of volunteers, whose personal and team development 
is enabled by their work on our projects and the challenges they face on expedition. 

Established in 1996, Quest has led the field in projects and expeditions overseas in Africa and 
South America. We have maintained our focus only in parts of the world where our knowledge 
and passion lies, to help ensure we ALWAYS know what we are talking about. Our UK staff have 
not only travelled extensively in these areas, but also specialise in project development, youth 
development or expedition logistics to ensure we have the right people working on your 
expedition. Likewise our highly trained leaders overseas are the best in their field and are 
selected on their experience and passion for the countries and projects with which we work. 

 

Our core ethos has been to give equal importance to our projects and volunteers to ensure 
both parties will benefit fully from the experience. 
 

We aim to truly make a difference through projects, volunteers and partners and believe that 
the chance to contribute to a truly worthwhile volunteer project provides students with an 
unparalleled educational experience. We aim for our expedition participants to have the travel 
experience of a lifetime combining personal development with cultural and physical challenges.  
 

We work in line with the Comhlámh’s Volunteer Charter which encourages good practice in 
volunteering for global development.  
 

We offer a high quality professional service with training and support offered to all schools and 
participants, tailored to each schools’ needs. 

In 2009 & 2012 we were assessed as compliant with British Standard BSI 8848, which sets out 
safe practices for UK youth expedition organisations to ensure overseas ventures are planned 
and carried out with due care. Quest remains one of only a handful of organisations who have 
been externally assessed by the Young Explorer’s Trust for this rigorous safety standard. 
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Over the last 15 years we have sent over 2000 students overseas and supported our projects 
with over £1.5 million donated directly to our projects. We have worked with many schools 
to create exciting, challenging and worthwhile expeditions. Two case studies of previous 
school expeditions are below:

This expedition combined worthwhile 
volunteer projects with challenging treks and 
other adventurous & cultural activities 
through two South American countries. 

The focus of the expedition was volunteer 
work at Nkoaranga Primary School. A 
Tanzanian school which the college has 
supported for a number of years. 

Students 
constructed simple houses to replace existing 
temporary shacks in the shanty town. They 
also organised a program of activities for 
children in the community.

Students 
completed the 4 day Inca Trail trek to Machu 
Picchu and kayaked on Lake Titicaca, visiting 
indigenous island communities. 

A 5 day challenging 
Andean trek, summiting Pequeño Alpamayo 
(5350m), was completed. Students also 
explored La Paz, visiting traditional markets. 

Students constructed an 
enclosure for a rescued puma and spent time 
caring for a variety of rescued animals 
including pumas & monkeys.

Students 
completely renovated a two-classroom block 
to improve the quality of education available 
to the Tanzanian students. At the weekend 
they took part in a Masaai cultural exchange, 
trekking to a nomadic community and 
participating in traditional Masaai daily life.

 Renovation 
work at the primary school continued. 
Students also organised a sports and activity 
day for the primary and secondary school 
pupils. They also took part in a 2 day safari 
through the Ngorongoro Crater, spotting and 
learning about African Wildlife.

Improved teamwork and leadership skills. 
Students were required to challenge 
themselves both physically and emotionally 
during treks at project sites. 

An understanding and appreciation of 
unfamiliar cultures and the challenges faced 
by young people in the developing world.  
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We usually come and visit your school TWICE during this stage, once to discuss potential 
options with key staff members, and following that a more specific presentation to students 
and parents.  

Expeditions can be focused around a volunteer project, a challenging and adventurous activity 
such as a trek or a combination of both. You may or may not already have ideas about what you 
wish to achieve on your expedition, either way, we will work closely with you during this stage 
to produce an itinerary most suited to your school’s requirements. 

During this stage we will provide you with the following: 

 Several options available to you for your expedition 

 A list of FAQ and answers for parents 

 A presentation to interested students and parents including a brief itinerary of the 
proposed expedition and a Question & Answer session 

 Information on Quest4Change and our safety accreditations for school Governors 

 Full risk assessments for the proposed expedition to accompany applications to school 
authorities for approval 

 Any other relevant paperwork your school authorities require 

This is normally 12-15 months before the expedition takes place, but if your teachers and pupils 
are up to the challenge, we can get things up and ready with just a few months to go! 

 

We helped renovate two class rooms of the local school, I felt it was the most worthwhile cause I have  

ever been involved with and would love to go back or complete similar projects. The look on the childrens 

faces when it was completed is a moment I will never forget.  
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Once the expedition is confirmed, we start to work together to prepare for departure. This 
stage is vital to ensure all the team are fully prepared for their adventure and will gain 
maximum benefit. The training stage is an invaluable part of the Quest experience, ensuring 
the expedition will be as rewarding and fulfilling as possible for all concerned. 

During this stage we will provide you with the following: 

 Support for fundraising, giving guidance and resources to teachers and students. 

 If required, assistance in organising one or two key fundraising events. 

 A Quest4Change Aide-Memoire for all team members. This is an information pack 
containing project background, kit lists, fundraising resources, medical advice, details on 
responsible volunteering practices and further reading for project and destination 
research. 

 A training day at your school covering all aspects of pre-departure preparation; cultural 
awareness, project expectations, health and safety, responsible travel, recommended 
kit and any questions from the team. 

 A wilderness training weekend, focusing on team-building and practical expedition skills. 

 A one-day First Aid Course for team-members if required. 

 Support to those students wishing to work toward the ASDAN CoPE Level 3 as part of 
their expedition (worth 70 UCAS points). 

 

Discussions and workshops on: 

 Cultural Awareness 
 Responsible Travel 
 Safety & Risk Assessments 
 Health & Hygiene Overseas 
 Project Information – what you will be 

doing and why it is needed 
 Local Expectations 
 Detailed Expedition Itinerary 
 Recommended Kit 
 Vaccinations 
 Flights & Insurance (if required) 

Students will also be required to put together 
presentations about their expedition and its 
wider context for show to the rest of the 
school or as part of the ASDAN CoPE Level 3. 

 

A range of activities including: 

 Teambuilding challenges, getting everyone 
working together and looking out for each 
other 

 A focus on fitness training and how to 
improve overall fitness before the 
expedition 

 Familiarisation with team kit – tents, 
trangia stoves etc 

 Campcraft and wilderness living 
 This weekend will be run by our 

experienced Overseas Expedition Leaders. 
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Teams overseas will be accompanied by one or two trained and experienced Quest leaders, 
depending on the remoteness and length of expedition, who work alongside your teachers.  

In addition, the UK office is on call 24 hours a day throughout your team’s time away. Our in 
depth knowledge of the countries we visit and long term commitment to our projects also 
ensures a strong network of local support at all times.  

 Qualified and experienced Quest Leaders ensure the safe and smooth running of the 
expedition 

 Leaders also run workshops to enhance the team’s cultural awareness and 
understanding of the project work, as well as developing students’ teamwork and 
leadership skills, promoting personal development 

 Throughout the expedition students will have the opportunity to take the lead and will 
assume different responsibilities within the team. 

 The expedition may be some student’s first experience of a leadership role, for others a 
chance to develop existing leadership skills in a new environment. This is an excellent 
chance to learn with the support of our experienced overseas leaders. 

Your students and teachers will undoubtedly come home with a wealth of souvenirs, 
fantastic photos and some incredible memories, but our support does not end here. 
Reflecting on their expedition and experiences is an important process to enable your 
students to put the skills they have gained into context. 

 

Discussions & workshops on: 

 What the team achieved – both physically and mentally 
 How teamwork skills have improved 
 Finding personal examples showing leadership abilities 
 Reflecting on other skills that have been learnt 
 Applying these skills to CVs, job applications and university applications 
 How to stay involved with the project 
 Completing portfolios for the ASDAN CoPE Level 3 

Students will put together presentations on what they have experienced and achieved on 
their expedition for show to the rest of the school, parents and supporters. 
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Our volunteer projects form the heart of our organisation. They are a key part of our 

expeditions, giving students a chance to immerse themselves in a new culture as well as the 

satisfaction of having accomplished something worthwhile. We commit to the projects long 

term to ensure that the impact our volunteer teams have is positive. 

An understanding of different cultures: 

The close relationships we have with our project partners ensures that your students will have a 

unique insight into daily life in the communities in which they are working. They will have the 

chance to truly integrate themselves into their project; local staff have lived and worked in 

these communities for many years and will introduce and immerse your students into local 

cultures and customs. This close relationship means students form long-lasting friendships with 

local staff and members of the local community, whilst also widening their appreciation and 

understanding of different cultures and ethnicities. 

The chance to contribute to an inspirational and worthwhile project: 

Our long-term commitment to grass-roots projects ensures that the work your students do will 

be beneficial and needed, whilst always providing an inspirational experience for your school. 

This balance is essential and can only be achieved through a long-term partnership and deep 

understanding between ourselves and the projects we work with. We commit to a project for at 

least 5 years with our longest running project in Villa Maria, Peru still going 15 years on. This 

commitment ensures ongoing volunteer and financial support and that the work being done is 

truly sustainable. As such not only is the project a life changing experience for your students, 

but is a genuinely life changing experience for the communities in which we work. 

The opportunity to be part of something truly worthwhile is a valuable experience for your 

students; it will inspire them to give their best during the project as well as providing them with 

first-hand knowledge of the problems faced by many communities in Africa and South America. 

 

 I think it is safe to say that although some of us were only able to spend a couple of hours with the 

animals, it made all of the hard work, blood, sweat and tears worth it. 
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Our overseas leaders are vetted thoroughly and are leaders in their field. They have extensive 
knowledge and experience of the countries and activities our expeditions involve. They are 
carefully selected and undertake extensive training both in the UK and overseas. This is to 
ensure we have the highest quality of leaders, with regard to their knowledge, enthusiasm and 
professionalism. 

Added to this, all leaders hold qualifications in Wilderness First Aid and for expedition leaders, 
have at minimum received Summer Mountain Leader Training.  

Leaders are also selected for their language skills, enthusiasm, drive and passion for the places 
and projects we work on. They work tirelessly to keep their teams motivated and are truly 
inspirational. 

All leaders have enhanced Criminal Records Bureau checks before commencing work with 
Quest4Change and CVs are available on request. 

 

 

Our leader got the best out of the group and each individual, smoothed any conflicts, managed 

expectations fantastically, was enthusiastic at all times, everyone’s best friend…I could continue for 

volumes. I was unendingly impressed by everything she did”  
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As the Coordinating Teacher your role is vital in the success of your school’s expedition. We 

understand that as a teacher your time is precious and we will be on hand to support and 

assist you every step of the way, as much or as little as you require.  

The level of support set out above will vary from school to school, depending on your specific 
requirements and time constraints. This will be decided for your school following in-depth 
discussions with you about the needs of both you and your school, and is reflected in the cost 
of the expedition. 

Detailed below is an idea of the full support we can offer you, alongside your role as 
coordinating teacher.  

 Provide you with information and quotes 
on all possible activities and itineraries, 
based on what your school wishes to 
achieve from their expedition. 

 

 Meet with you and other key staff 
members at your school to facilitate a 
straightforward decision making process. 

 

 Provide full risk assessments for all 
activities and locations, and other 
documentation requested by school 
governing bodies. 

 Act as a liaison and point of contact 
between your school and Quest4Change. 

 

 Arrange meetings within your school and 
ensure key members of staff are in 
attendance.  
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 Give guidance, advice, ideas and 
resources for fundraising and if required, 
assist you in organising one or two key 
fundraising events. 

 

 Provide all necessary pre-departure 
information including medical advice, 
project & country background, insurance 
information and kit lists. 

 
 Provisionally arrange and hold 

international flights with our 
recommended flight agents. 

 
 Organise a Preparation Day at your school 

and an outside Wilderness Training 
Weekend for all expedition participants. 

 Pass on all information to expedition 
participants. Keep us informed of any 
questions. 

 

 Confirm and book flights held by our flight 
agents. 

 

 Arrange a suitable time & location for the 
in-school Preparation Day and liaise with 
Quest to arrange a suitable day for the 
Wilderness Weekend. 

 

 Attend all Training Days along with your 
expedition team! 

 

 Organise all project work, activities, 
accommodation, food, transport and 
other logistics. 

 

 Provide 1 or 2 full time, experienced 
Quest leaders, who will meet you at the 
airport on arrival and remain with your 
team throughout the expedition. 

 

 Ensure all safety procedures are in place 
and all activities, accommodation, 
transport and work have been fully risk 
assessed. 

 Liaise with the Quest4Change leaders and 
assist in managing your group. You will also 
be acting in Loco Parentis along with the 
Leader(s) for all participants under 18 
years. 

 

 Accompany your team on international 
flights at the beginning and end of your 
expedition. 

 

 Get stuck into the work and activities and 
set a great example to your students! 
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 Provide a debriefing session for your 
students, helping them to think about 
what they have gained from their 
experience, and how these experiences 
relate to later life, be this university or 
even a career. 

 To arrange a suitable time and location in 
your school for the debriefing session. 

 

 To contribute your own experience to the 
day. 

 

 

The support and back up provided by Quest helped to put parents’ minds at rest, knowing that the 

extensive support network was in place. It was also very reassuring to know that support was there if 

needed. When support has been needed Quest has definitely delivered.                       
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Quest4Change prides itself on having the highest standards, not only with the quality of our 

projects and expeditions, but equally with the safety, backup and professionalism with which 

we prepare and support our operations. Your safety is of paramount importance to us. 

Quest is British Standard BS 8848 compliant and was the first dedicated volunteering 
organisation to achieve this status after peer assessment by the Young Explorers’ Trust. The 
standard sets out safe practices specifically for UK organisations to ensure that adventurous 
activities abroad are planned and managed with care. 

All project sites have been visited, inspected and assessed personally by Quest directors, and 
are regularly visited by Quest staff to ensure risk assessments, sustainability and local 
relationships are maintained to the highest level. 

Expedition routes are annually reviewed by senior operations staff, as well as constantly being 
updated by expedition leaders. 

Our operations and risk assessments abide 100% by Foreign Office advice, as well as taking into 
account local information from our extensive network of contacts on the ground.  

Quest has an extensive network of overseas contacts and support, from project partners and 
local staff to minibus drivers and hostel owners. This network is invaluable and is a direct result 
of spending 15 years working in the places we know best. 

Additionally, each team has the support of one or two (depending on the team size) full time, 
qualified Quest4Change leaders who work alongside your teachers. 
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We are on call in the UK 24 hours a day, 7 days a week whilst teams are overseas, so can be 
contacted any time of the day or night.  

Quest has a long standing relationship with insurance brokers Campbell Irvine, and together we 
have developed a specific policy for participants to be completely covered for all activities 
whilst on our projects and expeditions. 

Quest4Change complies with UK Tour Operator regulations, where companies are required to 
keep participants' funds in reserve until their trip actually takes place.  

Our medical back up is second to none, with Dr Jon Dallimore of Wilderness Medical Training 
operating as our primary consultant, advising on all participants' medical information when 
they apply, as well as being on call for any incident during a project or expedition. Further to 
this, our network of doctors and private clinics on the ground ensures we have the best medical 
support realistically possible at all times. 

Quest is an Associate Corporate Member of the Royal Geographical Society. 

We are affiliated with the Royal Lifesaving Society UK Water Safety Management Program 

 

 

How was the trip? What was the best bit? I’m sure the answers were different for everyone, but I can also 

be sure that each individual on the trip would confirm and agree with me that if you weren’t there, you’ve 

definitely missed out on a good thing.                              
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Details on insurance and recommended flights will be sent to the coordinating teacher to be 

passed onto all participants during the Planning Stage of the expedition. See below for some 

useful points on insurance and flights. 

Quest4Change does not compromise on safety and back up on our expeditions. As such, every 

individual who takes part in a Quest4Change expedition is covered by our corporate travel 

insurance policy as standard. We have found over the years that regular travel insurance 

policies often do not cover individuals for travel to far-flung places to take part in adventurous 

activities (or at least there are exceptions to what they will cover), so to avoid any doubt, we 

have developed a policy which we know has no hidden surprises. 

 

We have a long standing relationship with insurance brokers, Campbell Irvine Ltd, with whom 

we have refined and developed a policy tailored specifically to our expeditions. This 

comprehensive policy is unique to our operations and will specifically ensure your students are 

covered for any activities they undertake whilst travelling with us - so one less thing to worry 

about. 

 

We can arrange and hold flights for your expedition with our recommended flight agents, 

Travel Nation. We have a close working relationship with Travel Nation and they understand 

the needs of our volunteers. You will then need to contact Travel Nation yourself to confirm 

and book. 

You are more than welcome to arrange your own flights through another flight provider if you 

prefer and we will be on hand to give you as much guidance as possible during this process. 
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To help in your decision-making process below is a list of some of the expeditions we propose 

to run in the upcoming years. This is by no means definitive and we can work with your school 

to develop the programme which works best for both you and our projects. 

Construct new 
facilities to improve the living conditions for boys 
at the Ubaku Home for former street children. 

Trek to see the Mountain 
Gorillas in the Virungas National Park, 4x4 safari 
through Queen Elizabeth National Park and time 
to relax on the shores of Lake Kivu. 

 Treks in the Rwenzori Mountains, Uganda, 
visiting the Casenda Crater Lakes and a 4x4 safari 
through Queen Elizabeth National Park 

Construct boardwalks &refuges and conduct 
surveys to protect the trails within the National 
Park. 

 Construct a much-needed community clinic 
in the Rwenzori foothills 

 Trek to summit of the 
Ruwenzoris and a trek to see the Mountain 
Gorillas in the Bwindi Impenetrable Forest. 

 Trek to summit of Rwenzoris and a 4x4 safari 
in Queen Elizabeth National Park. 

Construct larger enclosures 
and other vital infrastructure. Hands on care for 
rescued animals including pumas and monkeys. 

Explore the ancient city of 
Cusco, White water raft along the Urubamba 
River and trek the Inca Trail to Machu Picchu. 

 Explore the traditional markets in La Paz, 
trek and learn to ice climb in the surrounding 
Andes. 

Construct simple 
new homes to replace temporary shacks in the 
shanty town of Villa Maria. Organise a program of 
games and activities for children in the town. 

 Expedition. Explore the ancient city of 
Cusco, White water raft along the Urubamba 
River and trek the Inca Trail to Machu Picchu. 

 Trek in the Apolobamba Range, kayak on 
Lake Titicaca and visit indigenous island 
communities. 
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